SPECIAL MEETING MINUTES
OF THE BOROUGH OF OGDENSBURG
14 HIGHLAND AVE, OGDENSBURG AT 7:00PM
April 11, 2025

CALL TO ORDER: Mayor Hutnick

PLEDGE OF ALLEGIANCE: Mayor Hutnick

ROLL CALL: Ciasullo, Cowdrick, Gandarinho, Lame, Ruitenberg, Mayor Hutnick

Absent: DeMeo

Also, in attendance was Robert McBriar, Borough Attorney and Mike Marceau, CFO
STATEMENT BY MAYOR: “Notice requirements of P.L. 1975, Open Public Meeting Act,
NJSA10:4- et.seq. have been satisfied with a schedule of all meetings, together with the time,
location and agenda of same being sent to the NEW JERSEY HERALD and NEW JERSEY
SUNDAY HERALD and posted on the bulletin board in the Borough Hall on April 7, 2025.”
ORDER OF BUSINESS

2025 Municipal Budget.

Mayor Hutnick commented tonight’s special meeting is specifically for the 2025 Municipal
Budget; at this point he is going to open up the meeting to Councilman Ciasullo.

Councilman Ciasullo commented Mike if you don’t mind can you update us on what we would
need to change or clarify what we need as far as the dollar differences from the last budget
meeting.

Mr. Marceau explained it sounds like we are shy about twenty-five thousand dollars and the
email he had sent out March 31; he had made the recommendation to take the twenty-five
thousand from fund balance. It won’t have any affect on the tax levy, it isn’t the best amount to
be taking out of fund balance but we will work to replenish it over the next couple of years. He
was asked to explore any other options; the only other option he can think of is to cut some snow
remove budget expense and utilize our snow removal trust fund to replace that. Obviously next
year we would want to put that money back as well. Those are the options he sent on the 31*.

Councilman Ciasullo commented he had asked Mike is one better than the other; is it easier to
replace one directly from the other.

Mr. Marceau commented no.

Councilman Ciasullo asked so our fund balance if we anticipate using now would be what
number.

Mr. Marceau commented he believes it was 442 ish; asking what is on the sheet in front of you.

Councilman Ciasullo commented this sheet has 407.
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Mr. Marceau commented then add 20 [25] it would be 432 and change.

Councilman Ciasullo commented he is assuming the Mayor asked him to open the meeting
because he is guessing he is the only one that thought it was good to have a meeting. I’'m not
sure about that but this is definitely something the public should be aware of. With that being
said; Mike where does that leave us if we use the fund balance to cover that twenty-five
thousand, where does that leave us with fund balance.

Mr. Marceau explained he had given you guys the break down; we knew we would be using fund
balance anyway so it would drop us down; we are at 936 right now so that is going to bring us
down to around five hundred thousand.

Councilman Ciasullo commented for anyone who doesn’t know what fund balance is it’s our
surplus or saving account. It isn’t really a saving account at all it is something that changes
every year fluctuates up and down and we utilize it to offset the amount that we have to come out
to the tax payers for. So, over the years the borough has done a great job of building that up. We
are taking that fund balance to a tight area and that is with a 4% increase. Is that correct Mike?

Mr. Marceau commented yes; it was like 3.42%.

Councilman Ciasullo commented his personnel opinion is very simple; he didn’t want to do this
without a meeting because to him it is extremely important the public is well aware. The last
meeting, we had three weeks ago; that’s why he thought we should have a special meeting
because this came up after the last meeting. Another twenty-five thousand has to come from
fund balance or from the snow [fund]. He would like to see what the Council thinks. His
opinion having a fund balance with the number we are going to have after this year is something
to be somewhat concerned about and also a fairly high tax increase is something to be concerned
about. This is something that is coming up because there has been a change from what he was
told a change with what is needed for the proper training of the new officers. He though we
would have a meeting so it would be out there in public; it is our duty to have meetings like this;
it isn’t our duty to do it through an email which is just not the way it should be. This is
something that needs to be talked about, in public as a body in front of everybody so that way
when everybody gets their tax bill this year and next year; you realize why things are the way
they are.

Mayor Hutnick commented we came into this year knowing that it was going to be a very
difficult budget coming into due to the police switch over which we have anticipated; we knew
we were going to have extra expenses by building up officers, extra hours and cross training and
preparing all the new people so they can go out and do what they are supposed do and protect the
community.

Mr. Marceau commented correct.
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Mayor Hutnick commented this extra twenty-five thousand that we are doing is part of the
project to continue, come next year our budget will be considerable different because we are
going to have four senior officers, that we are going to miss a lot, retire. So, the pay scale is
going to shift, if we choose not to go this route let’s just say we leave the budget today the way it
is no changes. What does that do for the budget for the remainder of the year.

Mr. Marceau commented he doesn’t think you can leave it as it is today.

Mayor Hutnick was asked to repeat his comments and explained leaving the budget as it is today
would create over time issues.

Mr. Marceau commented he doesn’t think you can leave the budget as it is today because of that
over time issues. So, no that we have been made aware of it you would probably have to put in
closer to 35,000 or 40,000 to cover the over time. That would be move of an impact then this.

Councilwoman Lame asked how did it come out after our budget talks; why did it come out later
when nothing new has changed. We knew the situation with everybody retiring.

Mr. Marceau commented we didn’t know that; the chief can explain better than he can.
Basically, one of the officers will be staying for an extra three months for training which we
didn’t realize, that is the change.

Mayor Hutnick commented to offset the additional overtime that would be caused one of the
retirees will stay on and continue working a shift and continue being a field training officer at the
same time. Saving us 20 to 25 thousand give or take based on your current projections.

Mr. Marceau commented yes.

Councilwoman Ruitenberg commented to piggy back off what Councilwoman Lame; what she
doesn’t understand why this at the last minute came to our attention, after we had our last
meeting we had our budget set we were going to be ok with it, we were going to introduce it the
next meeting. Then days after we were here we were given this email like oh by the way this
needs to be done and this is how much it is going to cost us. So, her thought is that this isn’t

anything new. We knew officers were retiring when they were retiring. That is the problem she
had and a few of us had.

Mr. Marceau commented what we didn’t know was that one of the officers had been asked to
stay until September.

Mayor Hutnick commented so clearly there was an error by the communication planning of the
budget where that just didn’t transfer to us. That is what is sounds like.
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Councilman Ciasullo commented let’s clarify this, how did this get sprung on us; we only heard
about it through email. Did somebody talk to somebody and say we need this guy to train. We
never heard that before.

Mr. Marceau explained basically the chief approached him and explained there was some
confusion and he forgot to inform him that this officer was asked to stay. When we were doing
all the budget we were not aware he was staying.

Councilman Ciasullo commented like he said before we rely heavily on the department head,
chief, workers or whatever. It is super important to have them here whenever possible during the
budget process. We were all kind of surprised, like Councilwoman Ruitenberg said; we got this
via email and we were kind of directed to just response via email. Whether it is twenty-five
thousand or possibly forty thousand those numbers need to be talked out in public as a group so
we can ask questions. Really what we are doing here tonight is simply the right process to get to
the budget on Monday.

Mayor Hutnick asked Chief Gordon if he would like to speak.

Chief Gordon commented he is more than willing to. Chief Gordon commented first he thanked
everybody for coming out tonight, he appreciates everyone showing up here. As you know as
Councilman Ciasullo said he wants to be informed and he agrees that an informed decision is the
best decision. So, he is going to tell you how it is. What happen is, it has been no secret that we
were all going to retire this year. Through many informal conversations and to some that actually
happened on the record in council meetings at the end of last year it was made known that two
officers were leaving July 1. That was a given written in stone. He agreed to stay to the end of
the year; December 31 will be his last day. One officer said in passing if you need help he would
stay. The originally conversation all informal was that officer was going to stay to December
31* walk out the door with him hand over the keys. We have four guys that want to work here
and love this community. They could have gone anywhere else made a lot more money but they
came here.

Chief Gordon commented the problem is as a police officer you don’t learn in six months; the
academy is preschool. What you learn is on the road; three months with an officer, 90 days with
your FTO they hand you the keys, good luck but we are here if you need us. The problem is we
have two guys that graduate June 1% give or take, ninety days with an officer; you can’t include
him he has to run the department he has to train the new guy coming in behind him. Can’t ride
with Cowdrick he can’t train two guys at the same time; he can’t work 24 hours a day. The only
other guy that would stay is Chris; he has twenty-five years of experience. He has done it all
since he has been here.

Chief Gordon commented he takes the blame for not writing this in an email or reducing it to
writing; he found out about three weeks ago it never made it to the budget. If there is a finger to
point; point it at him. However, in the best interest of this town we were like what can we do to
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fix this. He can’t go to December 31 that is to much money can’t go July 1* to much overtime
best thing is stay to September 30. We have two new guys that are coming off of field training.
That is the best compromise he could come up with. This is how we can make it work; this is
how we can turn over the department in the best economical way because proper training saves
you millions down the road. Again, he sat down to figure this out; this is the only way he can
make it work.

Councilwoman Ruitenberg asked what does it mean for the snow removal line?

Mr. Marceau commented in trust you have about 127 thousand; it is actually a storm recovery so
it is things like Irene, Sandy, things like that. Currently you have about 34,000 in the page.
Which is on page seven.

Councilman Gandarhino asked how much we spent this year on snow removal?

Mr. Marceau commented typically we have a lot of salt expenditure in the beginning of the year;
then after that kind of disappears. He doesn’t have that figure in front of him.

Councilman Gandarhino asked how much would each household go up?

Mr. Marceau commented nothing the whole point is we are keeping the tax levy flat. The idea
was to keep the increase flat.

Mayor Hutnick commented the question came up with this change how much does it increase the
taxes for the resident. The answer is zero; the budget stays the same as it was due to the fact that
we are taking the money from either snow or fund balance. There is no increase to what we
already have planned and what we had laid out for the residents.

Councilman Gandarhino commented he is fine with just removing the 25 thousand from snow
removal.

Mayor Hutnick asked what is the down side. Mr. Marceau explained. Mr. Marceau also
explained what could be done if there was a storm emergency.

PUBLIC SESSION —
Councilwoman Ruitenberg made a motion to open the meeting to the public. Seconded by

Councilman Gandarinho. All were in favor.

Gene Altenburg, Ogdensburg former Councilman. Mr. Goldenberg asked the twenty-five
thousand additional is that going to compromise what is happening with the police officer.

Mayor Hutnick commented no and explained.
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Vicki Schroder, Ogdensburg commented as somebody that comes to the meeting regularly her
questions is we can’t get this kind of attendance at a regular meeting why would we call a special
meeting the Friday before a scheduled meeting. Ms. Schroder gave her concern as to why there
was a special meeting. Ms. Schroder commented the reason why the fund balance is low is
because for awhile there we had no tax increases and explained how it affected the town. Ms.
Schroder asked if anyone feels the Chief was hung out to dry. She has not seen this kind of
arguing in seven years.

Jeff Korger, Hardyston commented he is here to support Chris and Steve and the Ogdensburg
Police Officers. He retired from Franklin two years ago. You might not realize it but being a
police officer is a difficult job. When you first start out you are nervous, you are excited, you’re
scared. These guys he worked side by side with his entire career they are the best thing that has
happened for this town. The training they can provide for the new guys and with the culture that
people have against police officers these days can save you millions in law suits down the road.
So, it’s twenty-five thousand vs forty thousand; that twenty-five thousand dollars you might not
even cut into that so that is something to think about. Chris, he doesn’t have to stay; he can say
forget it and July 1* I’'m done, good luck. But he is not that kind of guy. Think about that in the
back of your heads over time budgets is a tough subject; but what you save in overtime if they
stay.

Councilman Gandarinho commented he doesn’t think any of us had an issue with Chris staying;
he sent an email responding whatever the Chief wants. If the Chief thinks this is the best for the
town we are going to do what is best for the Chief. The only thing we want to do is not do it in
an email, come to a meeting and discuss it. That is all we want. This was April 1* it was sent,
three weeks without a meeting, lets get together to have a meeting, we didn’t have to get together
today we could have had it last Monday he chose to do it today.

Ms. Hough started to comment on the notice but she wasn’t getting in the middle of this.

Councilman Ciasullo commented he doesn’t know who chose tonight; we got to the point where
we didn’t have it last week the week before as Robin is allotting to would have been difficult
because of the notice but we could have had it last week. Councilman Ciasullo explained
someone is asking why we are doing this, Monday we had planned to introduced the budget
when we left three weeks ago. We were all set to introduce the budget on Monday. We are
going to introduce the budget on Monday the reason why we are here tonight or it could have
been yesterday or the day before he doesn’t know who made the decision for it to be tonight he
would have had it a week ago so we had time to talk about it. The bottom line is this whole
situation as the Chief explained to us it was because of information that didn’t get to us [the
council]. Nobody has a hard time with that. Councilman Gandarinho is one hundred percent
right, nobody ever said anything negative toward the police officers. He thinks the most
important thing as a Councilmember is the budget. Councilman Ciasullo commented he was told
he wasn’t going to make everyone come in and go over every line item. For the past seven years
there was a lack of arguing he doesn’t know he wasn’t here but he believes her; it is probably
because he knows how things ran in years past and it was actually kind of run that way when he
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got here. We are trying to get back to the right way; every council member understands the line
items if necessary we go over them with a pencil and if takes three or four meeting but in the end
every single council member [gets to understand].

Chonghee Choi, Ogdensburg commented her question is regarding the snow removal fund; if you
take the money out from there will you still have enough to remove the snow next year.

Mayor Hutnick explained next year we will have to put the money back in. The Borough is
always going to be protected when it come to taking care of the roads and the snow removal. We
do have a good stock of salt and sand. On the off chance that we get hit with multiple blizzard
and asked Mr. Marceau to explain.

Mr. Marceau explained the storm recover trust fund and yes, we are covered and we are prepared.

John Schanstra, Wantage commented he started his police profession in this town with Chief
Duke and the Council. You all have decisions to make up there he understands there is a budget
there is money and you have to decide what is the best. Mr. Schanstra commented number one
lawsuits in America is failure to train your employees. If you do not train your employees you
will be paying a lump sum of money because an officer isn’t trained properly. He knows
twenty-five thousand dollars is nothing and this meeting should be held tonight about all these
discussions, an officer staying here to train another guy. Law enforcement training right now is
so high, he has been doing this for 37 years. You have to make a decision up there because you
are the Council and you are the Mayor. For twenty-five thousand dollars short is between snow
removal and training a new officer; it is a no brainer. It is simple and done. He has seen lawsuits
up to ten million dollars in the county because of failure to train property. Make the right choice
here where the money has to go; if you are going to have a police department fund it properly,
train it properly and get them on the way. The Chief told you tonight what is going on who is
leaving and who is staying. Thank you.

Councilman Ciasullo made a motion to close the meeting to the public. Seconded by
Councilwoman Ruitenberg. All were in favor.

Mr. Marceau asked for clarification if we are going fund balance or snow removal.
The Council agreed snow removal.

Councilman Ciasullo asked Mr. McBriar if we need an official vote on that. Mr. McBriar
commented no.

ADJOURN
There being no further business, Councilwoman Ruitenberg moved, Councilman Ciasullo
seconded motion to adjourn the meeting. All were in favor.
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Meeting adjourned at 7:40p.m.

Robin Hough, Borough Clerk George P. Hutnick, Mayor



